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Category 5. Youth Advancement
Flagship: The Youth Workforce Advancement Programme - You-WAP

The Youth Advancement pillar of SIP-ALPHA is both a transformative workforce revolution
development framework aligned with the 2030 Agenda for Sustainable Development and a strategic
national competitiveness agenda. Conceived as a generational liberation movement, it is determined
to dismantle the artificial Berlin Wall of structural, institutional, and socio-economic barriers that have
historically obstructed the progress of young people in society. You-WAP is not about short-term training; it
is about building a pipeline of world-class citizens.

You-WAP reframes youth as strategic human capital and agents of sustainable development, not
passive beneficiaries of policies, but co-creators, innovators, and global citizens. It is a globally
bankable programme that combines corporate rigor (KPIs, ROl frameworks, scalability) with UN
legitimacy (SDG alignment, rights-based inclusion, equity safeguards).

Core Strategic Pillars

= Market Relevance & Employability: Establishing a seamless bridge between education and
industry to eliminate the skills-to-market mismatch, ensuring every graduate is future-ready and
aligned with labour market demand (SDG 4 & SDG 8).

= Global Certification Pathways: Delivering internationally accredited qualifications in digital
technology, renewable energy, agribusiness, and advanced services, positioning youth as
exportable talent in global value chains.

=  Youth-Led Entrepreneurship & Innovation: Providing incubation platforms, blended finance,
and go-to-market acceleration to transform job seekers into job creators and industry
disruptors, with youth actively shaping solutions.

= Decent Work & Labour Mobility: Embedding compliance with international labour standards
and mobility frameworks, enabling youth to access opportunities seamlessly in Lagos, London,
Dubai, or New York.

= Leadership, Governance & Civic Literacy: Institutionalizing ethical leadership, governance
education, and civic participation as core competencies of the next generation, aligned with SDG
16 (peace, justice, and strong institutions).

= Diaspora Engagement & Integration: Creating structured pathways for diaspora youth to
reconnect, invest, and contribute to national and regional development, ensuring that global talent

is reinvested in local transformation.
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Global Alignment & Positioning
You-WAP is directly aligned with:
= SDG 4: Inclusive and equitable quality education and lifelong learning.
= SDG 8: Sustained, inclusive, and sustainable economic growth, full and productive employment,
and decent work for all.
= SDG 10: Reduction of inequality within and among countries.
= SDG 16: Peaceful and inclusive societies, access to justice, and accountable institutions.

At the same time, it is structured as a globally bankable programme with:

=  Monitoring & Evaluation (M&E): Clear KPIs, impact measurement frameworks, and transparent
reporting systems.
=  Public-Private Partnerships (PPPs): Leveraging government, private sector, and multilateral
collaboration for scale and sustainability.
= Scalability & Replicability: Designed as a borderless ecosystem of empowerment that can be
scaled nationally, regionally, and globally.
=  Youth Agency: Youth are not only beneficiaries but co-designers and co-implementers,
ensuring ownership and sustainability.
By breaking the artificial Berlin Wall and embedding youth empowerment within a strategic,
rights-based, and globally benchmarked framework, the Youth Workforce Advancement Programme
becomes a living engine of transformation, producing not just workers, but architects of the future
economy, custodians of civic responsibility, and ambassadors of global relevance.

2 Abuja, Nigeria



