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Category 13. Digital Technology & Capacity Building

Flagship: Digital Innovation Hubs Network- Nationwide hubs for digital literacy, Al adoption, and
entrepreneurship.

Positioning Statement:

The Digital Innovation Hubs Network, advanced under the UNESCO Read and Earn Federation’'s
SIP-Alpha framework, is conceived as a sovereign digital transformation platform. It is structured to
de-risk private capital, unlock blended finance, and deliver measurable socio-economic dividends,
while aligning with the 2030 Agenda for Sustainable Development, the African Union Digital
Transformation Strategy, and the UN Secretary-General’s Roadmap for Digital Cooperation.

This is not a policy aspiration. It is a bankable, investable, and globally credible solution, a generational
compact to make every Nigerian digitally inclined, thereby transforming human capital into a national
growth engine.
Investment & Development Rationale
= Demographic Dividend: With over 120 million youth under 35, Nigeria holds the largest
untapped digital workforce in Africa. Digitally enabling this population is both a sovereign
imperative and a global market opportunity.
= Strategic Differentiator: Unlike fragmented ICT projects, SIP-Alpha provides a
UNESCO-endorsed, nationally integrated framework with sovereign guarantees and
multi-stakeholder governance.
= Revenue & Impact Potential: The digital economy is projected to contribute 20% of GDP by
2035, with $15B in FDI inflows through IT parks, start-up investments, and digital infrastructure.
= Risk Mitigation: Structured with sovereign guarantees, multilateral co-financing, and
ESG-linked instruments, ensuring investor security and compliance with IFC Performance
Standards and UN Guiding Principles on Business and Human Rights.

Core Investment & Development Components
Human Capital Development
= Universal Digital Literacy Programmes: 50M citizens digitally literate by 2030 (SDG 4).
= Al & Advanced Tech Training: Workforce pipelines for fintech, health-tech, agri-tech, and
cybersecurity.

= Inclusion Mandates: Gender-balanced and youth-focused participation, ensuring no one is left
behind (SDG 10).

Infrastructure Build-Out
= Digital Innovation Hubs: 36 state-level hubs + FCT, each with incubation labs, co-working spaces,
and training centres.
= Broadband Corridors: Public-private rollout of high-speed connectivity to underserved regions.
= Data Centres & Cloud Infrastructure: Sovereign-backed facilities ensuring data sovereignty
and investor confidence.
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Economic Enablement
= E-Commerce Formalization: Onboarding SMEs into digital marketplaces, expanding fiscal space
(SDG 8).
= Start-Up Incubation & Acceleration: Structured venture pipelines with blended finance and
diaspora capital.
= Remote Work Ecosystem: Positioning Nigeria as Africa’s outsourcing hub for global IT services.
Security & Governance
= Cybersecurity Hubs: National centres of excellence for cyber defense and resilience (SDG 16).
= Digital Identity Systems: Universal, secure IDs to reduce fraud and strengthen governance.
=  Open Data Dashboards: Transparent reporting for donors, investors, and citizens, aligned with
SDG monitoring frameworks.
Culture & Heritage Monetization
= Digital Archives & IP Protection: Safeguarding indigenous knowledge and cultural assets.
= Creative Economy Platforms: Scaling Nollywood, Afrobeats, and crafts into global digital exports.
= Immersive Technologies: AR/VR cultural experiences for tourism and diaspora engagement.
Financing Architecture
= (Capital Stack:
= Public Capital: Sovereign budget allocations, viability gap funding.
= Concessional Finance: MDB loans, climate/digital funds, technical assistance grants (Addis Ababa
Action Agenda).
Private Capital: PPP equity, venture capital, infrastructure funds, diaspora bonds.
= [Instruments:
=  Green & Sustainability-Linked Bonds (ICMA-aligned, SDG-linked).
= Infrastructure REITs for digital assets.
= Diaspora Bonds with ESG-linked returns.
= Carbon & Digital Credits monetizing green ICT and efficiency.
Investor Security:
=  Sovereign guarantees.
=  Multilateral co-financing.
=  Risk-sharing facilities.
= Independent ESG & SDG impact audits.
Expected Returns
Financial Returns:
= ]RR of 12-15% projected on digital infrastructure and hub operations.
= Scalable revenue streams from training fees, co-working rentals, e-commerce taxation, and digital
services.
Development Returns:
= 50M digitally literate citizens by 2030.
= 5Mnew jobs in ICT, creative industries, and e-commerce.
= 20% GDP contribution from the digital economy by 2035.
= Enhanced national security through cyber-resilience.

= Poverty reduction and inclusion through digital empowerment.

2 Abuja, Nigeria



a STRATEGIC
INTERVENTION
alpha PROGRAM ALPHA ..accomplishing the needful.

Governance & Delivery

*  Programme Delivery Office (PDO): Centralized management with sovereign oversight.

= City-Level PMUs: Local implementation units ensuring contextual relevance.

= Independent Assurance Board: Annual ESG, financial, and SDG impact audits.

= Stakeholder Compact: Ministries, private sector, civil society, diaspora, and UN agencies.

= Rights-Based Approach: Ensuring equitable access and prioritizing vulnerable groups.
Legacy Compact
The Digital Innovation Hubs Network under SIP-Alpha is positioned as both a UN-aligned development
framework and a sovereign investment platform. It:

= Creates wealth by transforming digital literacy into a monetizable growth engine.

= Delivers peace and stability by embedding cyber-resilience and inclusion.

= Protects cultural heritage while monetizing it for global audiences.

= Advances the SDGs and operationalizes the UN Roadmap for Digital Cooperation.

= Ensures a just transition by embedding equity and resilience into the digital economy.
Nigeria’'s Digital Innovation Hubs Network is therefore not a policy aspiration but an investable
reality, a globally credible model that transforms digital inclusion into wealth, peace, and heritage
for Africa’s future.
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